HARRISON COUNTY UTILITY AUTHORITY
July 2, 2015

Be it remembered that a meeting of the Harrison County Utility Authority Board of
Directors was held on July 2, 2015, at 9:00 a.m. at the Harrison County Utility
Authority Board Room, at 10271 Express Drive in Gulfport, Mississippi. In
attendance were:

BOARD AND STAFF:

Supervisor Joe Meadows, Harrison County (2), Director
Mayor Billy Hewes, City of Gulfport, Director

Mayor Andrew Gilich, City of Biloxi, Director

Mr. Al Gombos, representing the City of D'lberville
Mayor Billy Skellie, City of Long Beach, Director

Mayor Chipper McDermott, City of Pass Christian, Director
Supervisor Marlin Ladner, Harrison County (1), Director
Mr. Donald Scharr, Executive Director, HCUA

Ms. Merri Ann Testa, Procurement Specialist, HCUA
Ms. Patra Roberts, Office Manager, HCUA

Mr. Michael VanCourt, Comptroller, HCUA

Mr. Bart Clover, Wastewater/IT Coordinator, HCUA

Mr. Seren Ainsworth, Solid Waste Coordinator, HCUA
Mr. Reed Bryant, Staff Engineer, HCUA

Mr. James Simpson, Wise Carter Attorneys, Esquire

AUDIENCE:
Mr. Bruce Newton, Vice President, Digital Engineering
Mr. Jeff Riopelle, Vice-President, Knesal Engineering
Mr. Dax Alexander, President, BMA Consulting Engineers
Mr. Jason Overstreet, Engineer, A. Garner Russell
Ms. Lisa Verhovshek, Paralegal, Wise Carter Attorneys
Ms. Christy LeBatard, Engineer, City of Biloxi
Mr. Dan Galllet, City of Biloxi
Mr. Derrel Wilson, Utility Partners
Mr. Bobby Knesal, Utility Partners
Mr. Cody Waters, Team Waste
Mr. Wally Carter, Team Waste
Mr. Warren Guedy, Waste Management
Mr. Dean Brown, Waste Management
Mr. Sam Williams, Waste Management
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Mr. Mike Hall, Waste Management

Letters of designation are attached hereto as exhibit “A”.

There being a quorum sufficient to transact business of the Authority, Mayor
Gilich called the meeting to order. The following proceedings were had and
done.

A. Public Comments — Supervisor Ladner said that a pile of debris on W. Maple
Road, in Harrison County needs to be picked up. He added that it has been
there for at least a week.

Mr. Seren Ainsworth said he would look into the reason why it has not been
picked up and report back to Supervisor Ladner.

Mayor McDermott said he has been getting calls from residents in Harrison
County asking when they will be getting sewer service at their property.

B. Election of Officers

Mayor McDermott made a motion to accept the transition of officers of the
Harrison County Utility Authority for the term of July 2015 to July 2016 as listed
below, seconded by Mr. Gombos:

Mayor Andrew Gilich as President
Supervisor Marlin Ladner as Vice-President
Mayor Chipper McDermott as Secretary

A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D’lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the List of Officers is attached hereto as exhibit
H-B!l.
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C. Approval of Board Meeting Minutes dated June 4, 2015

Mr. Gombos made a motion to approve the Board Meeting minutes dated
June 4, 2015, seconded by Mayor Skellie. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed.

D. Approval of Board Meeting Minutes dated June 18 2015

Mayor McDermott made a motion to approve the Board Meeting minutes
dated June 18, 2015, seconded by Supervisor Ladner. A roll call vote
resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed.

E. Approval of Special Board Meeting Minutes dated June 25, 2015

Mr. Gombos made a motion to approve the Special Board Meeting Minutes
dated June 25, 2015, seconded by Supervisor Ladner. A roll call vote
resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
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Harrison County (2) voted aye
Pass Christian voted abstained

The motion passed.

F. Approval of HCUA Claims Docket dated July 3, 2015

Mr. Gombos made a motion to approve the July 3, 2015 HCUA Claims
Docket, seconded by Mayor McDermott. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the HCUA Claims Docket is attached hereto as
exhibit “C”.

G. Technical Committee Meeting Minutes

Mayor McDermott made a motion to accept the Technical Committee Meeting
Minutes, seconded by Mr. Gombos. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the TCM is attached hereto as exhibit “D”.

Mr. Joe Meadows excused himself and left the meeting
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H. a — Financial Reports — Non-CDBG

Mr. VanCourt provided a brief overview of the financial report for the month
of June. He stated that Wastewater’s budget overall is going well, all
member agencies are under budget, except for D’'lberville.

Mayor McDermott made a motion to accept the Financial Report, seconded by
Mayor Skellie. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion passed. A copy of the Financial Report is attached hereto as exhibit
HE!I.

H. b — Financial Reports - CDBG

Mr. Newton of Digital Engineering reported that the re-bids for S14 and
W19/S21 were opened and the numbers were put in the Budget. He
added that the Budget is about one half million to the good, which includes
the additional work approved by MDEQ and the re—bid prices.

Mayor McDermott made a motion to accept the CDBG Financial Report,
seconded by Mr. Gombos. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion passed.

Old Business:

l. 1a — S12d Revision #7 to Work Order #3 Necaise Change Order — A.
Garner Russell

Mr. Newton said the primary purpose of this revision is for the connection of the
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West Harrison County High School on County Farm Road to the S12d project.
They will be installing a 12” gravity sewer line (1500’) and manhole to the pump
station. Mr. Newton said the reason for taking so long to bring it to the Board is
due to negotiating a price to make a separate tie-in at Menge and Demeral using
the new $12d force main from the existing Price Brothers pipe. They could not
get a price within the budget to do that work. That tie-in has been removed from
the change order so the contractor can move forward with connecting the West
Harrison High School.

Mr. Simpson said the easement that was being donated to the Authority is an
easement on 16 - Section property. He said an appraisal had to come from the
Secretary of State’s office before donation by the Harrison County School
System.

Mr. Scharr said with the approval, this change order will allow the Authority to get
the work under way.

Mr. Newton added this change order has a completion date of November, 2015
and the entire S12b project should be up and operational at that point including
the Red Creek pump station.

Supervisor Ladner asked why a gravity line is being run instead of the school
hooking into the pipe running in front of their property.

Mr. Scharr said there is currently no pipe running in front of the school, this is
extending the CDBG line to the school. Since extra funds within the CDBG
program were available this was one of the projects brought before the Board
and MDEQ has agreed to fund this through CDBG. He added it was originally
thought a force main would be required, but Garner Russell advised that gravity
would be suitable and would enable others to tie in to the system.

Mr. Scharr said Love's truck stop is going to be constructing a pump station
which will be turned over to the Authority. Part of the design the Authority
approved included a manhole on County Farm Road and with gravity to that
pump station to provide a connection point for future growth at that interchange.

Mr. Newton said Digital Engineering recommends Board approval of Revision #7
to Work Order #3.

Supervisor Ladner made a motion to approve the S12d Revision #7 to Work
Order #3 Change Order — Necaise Brothers Construction, based on the
recommendation of Digital Engineering and the Executive Director, contingent on
MDEQ approval, seconded by Mayor McDermott. A roll call vote resulted in the
following votes:

Biloxi voted aye
Gulfport voted aye
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D'lberville voted aye

Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion passed. A copy of the Work Order is attached hereto as exhibit “F”.

I. 1 b — Final Water & Wastewater Service Policy

Mr. Scharr said the Board previously approved this Policy at the May 21, Board
meeting but it was discovered that several pages were missing. He said there is
no change in the policy, however, he wanted the record to show that the Board
approved the full policy.

Supervisor Ladner asked, if the water would be considered wholesale or retail
when the Authority sells the water to another public entity.

Mr. Scharr said it depends on whether it is being sold directly to them or through
the County. Currently the Authority does not sell directly to i.e. ECHPUD, it sells
to the County and the County bills the customer. Mr. Scharr said he thought it
would be better if the customer would deal directly with the Authority.

Mr. Simpson said the agreements could be revised to omit the County from the
process.

Mr. Scharr said if that were the case the water would be sold at the wholesale
rates that are established, which would be $3.05 per thousand gallons. He
recommended this Policy be adopted as is, as it is critical to the action required
for entities to tie in. He said it is a public service issue, the Policy provides that
the Authority review the rates and change them as deemed necessary.

Mayor Hewes said they are still working on the attribution of costs. He said he
doesn’t mind adopting this with the proviso that it is understood that it will be
revisited.

Mayor Skellie made a motion to adopt the Final Water & Wastewater Service
Policy, seconded by Mr. Gombos. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye
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The motion passed. A copy of the Water & Wastewater Service Policy is
attached hereto exhibit “G”.

New Business:
CDBG

I. 2 a 1- $15 Work Order #1 Revision #1 — Summary Increase of $4,694.78

Mr. Newton said in Revision #1 there was a mathematical error that was found
and the actual increase should be $4,694.78. He added that this project is ready
to be closed out.

Mr. Scharr said for the record, he would like Digital Engineering to revise the
letter to reflect the new number.

Mayor McDermott made a motion to approve this S15 Word Order #1, Revision
#1, contingent on MDEQ approval and Digital Engineering revising the letter to
reflect the correct amount, seconded by Mayor Skellie. A roll call vote resulted in
the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion passed. A copy of the Work Order is attached hereto as exhibit “H”.

l. 2 a 2 — S15 Work Order #2 Revision #3 — Summary Decrease of $32,858.43

Mr. Newton said this is a close out of Work Order #2, Revision #3 and the final
revision and the $32,858.43 decrease is correct.

Supervisor Ladner made a motion to approve S15 Work Order #2, Revision #3,
contingent on MDEQ approval, seconded by Mayor McDermott. A roll call vote
resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
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Harrison County (2) voted absent
Pass Christian voted aye

Hl”

The motion passed. A copy of the Work Order is attached hereto as exhibit

l. 2 a 3 — 815 Work Order #3 Revision #2 — Summary Decrease of $27,398.49

Mr. Newton said these changes reflect the actual quantities and items of work
incorporated into the project for a decrease of $27,398.49 and an increase of 45
calendar days. He added Digital Engineering recommends Board approval.

Mayor McDermott made a motion to approve the S15 Work Order #3 Revision
#2, contingent on MDEQ approval, seconded by Mr. Gombos. A roll call vote
resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion passed. A copy of the Work Order is attached hereto as exhibit J”

I. 2 a 4 — S15 Work Order #4 Revision #2 — Summary Decrease of $95,139.45

Mr. Newton said these changes reflect the actual quantities and items of work
incorporated into the project for a decrease of $95,139.45 with an increase of 61
calendar days and recommends Board approval and execution of the summary
change orders.

Mayor Skellie made a motion to approve the S15 Work Order #4 Revision #2,
contingent on MDEQ approval, seconded by Mr. Gombos. A roll call vote
resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye
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The motion passed. A copy of the Work Order is attached as exhibit “K”.

New Business:
Non — CDBG

H. 2 b 1 — West Fritz Creek Interceptor Phase 1 — Pay Application #5 —
Magnolia Construction ($120,720.56)

Mr. Wilson said this was the most recent pay application and has been
recommended for payment by the Design Engineer. He added that the
project has been ~50% completed.

Mr. Scharr requested that future pay applications be included on the
Claims Docket.

Mayor Skellie made a motion seconded by Supervisor Ladner. A roll call
vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion passed. A copy of the Pay App is attached hereto as exhibit
l!LFJ-

.2b 2 - MDOT SR601-008 — Pay Application #1 — Miller Enterprises in the
amount of $149,972.84 (contingent on MDOT approval)

Mayor McDermott made a motion to approve payment of this pay
application in the amount of $149,972.84 to Miller Enterprises contingent
on MDOT approval and payment, seconded by Mayor Skellie. A roll call
vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
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Pass Christian voted aye

The motion passed. A copy of the Pay App is attached hereto as exhibit
HMI!.

l.2b 3 -MDOT SR601-008 — Pay Application #2 — Miller Enterprises in the
amount of $126,534.83 (contingent on MDOT approval)

Mr. Gombos made a motion to approve payment of this pay application in
the amount of $126,534.83 to Miller Enterprises contingent on MDOT
approval and payment, seconded by Mayor McDermott. A roll call vote
resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lIberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted aye
Pass Christian voted aye

The motion passed. A copy of the Pay App is attached hereto as exhibit
HN"‘

I. 2 b 4 — Solid Waste Disposal Bids

Mr. Scharr said the HCUA’s solid waste disposal contract with Waste
Management expires on August 25, 2015 and has been in effect since August
25, 2000. He said advertisements to procure ongoing solid waste disposal
services were published on May 27, and June 3, 2015 with Bids being required to
be submitted by June 25, 2015.

Mr. Scharr said he sent a memo to the Board outlining their review. Two bids
were received for the Solid Waste Disposal Contract, one from Waste
Management for a cost of $28.00/ton and one from Team Waste for $39.00/ton
with an alternate bid for disposal of rubbish only which is not consistent with the
RFP. Mr. Scharr felt that the most qualified bidder should be selected to allow
HCUA staff to enter into negotiations and then bring the negotiations back to the
Board for consideration. He said there would be no obligation for the Board to
enter into the contract, He said another option would be to consider to
re-advertise if it was decided to split the garbage from the rubbish. He added by
going through negotiations does not eliminate the option the Authority would
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have if not satisfied with the results of the contract negotiations.

Mr. Scharr said previously the HCUA has been paying about $2.88 per ton of
Waste disposed. He added a survey of other county solid waste contracts
across south Mississippi show disposal rates ranging from $26.33/ton to
$30.50/ton. He said without any negotiations the increase to the individual
homeowner would be ~$35.00 per year.

Supervisor Ladner said the overall percentage increase would be 900%. He felt
that the specifications should be reconsidered and possibly changing the contract
from fifteen years to a three or four year contract and start looking for another
landfill. He added, the landfill is permitted for 100 acres for rubbish and it is not
being used at this time.

Mayor Skellie asked how long it would take to get approval for a Class D landfill.
Mr. Scharr said it would take from three to five years. Mayor Skellie said if the
contract was five years, it would allow time to develop a landfill.

Mr. Gombos suggested that rubbish be removed from landfill by separating.

Mayor Hewes said there are two cost factors; one is the cost to the residents and
the long term cost, short term in the life of the landfill by putting everything in
there including rubbish.

Mr. Scharr said he can negotiate, which is why he recommended to the Board to
authorize him to enter into negotiations with no obligation to accept it. He
believes he can negotiate to be sure the Class D landfill site is not taken up with
rubbish. He asked the Board to accept Waste Management as the most qualified
bidder so he can enter into negotiations and bring the results back to the Board
for consideration.

Supervisor Ladner said the bottom line is, the household garbage can only go
one place because there is no competition. He said there are several rubbish
sites located in Harrison County which would provide competition.

Mayor Hewes said what they are alarmed about is the 900% increase. He said
Mr. Scharr should be in a better position to start negotiations, because with the
number of households there should be a lot more opportunity for profit for a
shorter route for these folks to run, to come in at this level, it seems to be
magically at the average of the surrounding counties and areas, he prefers that
the whole thing be re-bid.

Mr. Scharr said that 20-25% of the 85,000 tons of waste that Harrison County

disposes of a year is rubbish, so out of this $2.4 million, only $500,000 -$600,000
of that $2.4 million is for rubbish disposal costs.
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Mr. Simpson said there are two details: the advertisement law is peculiar, you
have to pick someone to negotiate strictly on the factor that you advertised, you
cannot pick someone based on the rubbish factor. Once you pick someone then
everything is on the table, you can negotiate everything within some limits.
Proposers figure out their bids and they amortized things over the term of the
contract based on your representation that the contract will commence August
26, 2015 and expire in August of 2030. He wasn't sure if once someone was
picked for negotiations the term of the contract could be changed. Anything in the
contract can be negotiated but the proposers were given a number based on
fifteen years. If the Board is seriously considering only a five year contract it may
have to rebid.

Mr. Scharr said it could be re-advertised next week, and brought back to the
Board the first meeting in August.

Supervisor Ladner added that in Harrison County the cost is roughly $80,000
yearly, with this increase it would go up to $500,000 yearly.

Mr. Bobby Knesal of Utility Partners said he sat on the Board in 1992 as a
County Engineer when the contract for the landfill with Waste Management was
negotiated. Mr. Knesal said the Authority agreed to support Waste Management
in the permitting and to allow them to accept outside waste for a lower rate.

Mayor Hewes made a motion to reject all proposals and re-bid, seconded by
Supervisor Ladner. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D'lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion passed. A copy of the Bids is attached hereto as exhibit “O”.

J. Executive Director’s Report

Mr. Scharr reported that he met with Mark Wyatt, the head of the BP/Restore
Activities with MDEQ. He added that the Authority will be moving quickly to submit
projects for the BP/Restore Act. Mr. Scharr said they will be trying to structure the
projects to optimize the opportunity through environmental recovery or economic
growth, there are a number of key points that can make the Authority eligible for
monies.
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Mr. Scharr said one of the projects needing funding was the Price Brothers pipe
project. (S12) After reviewing, the cost would triple the estimated amount, there are
not sufficient funds available, and it would not be cost effective. They are not
pursuing this project.

Mr. Simpson had an update. He said the lawsuit with P&J in the D’lberville area
at Racetrack Road and Pringle Avenue has been settled per the release
agreement. Mr. Scharr and Mr. Nobile made the offer authorized by the Board
and it was accepted.

Mr. Simpson added that all CDBG parcels have been acquired.

J. Adjourn - At this time Mayor McDermott made a motion to adjourn, seconded
by Mr. Gombos. A roll call vote resulted in the following votes:

Biloxi voted aye
Gulfport voted aye
D’lberville voted aye
Long Beach voted aye
Harrison County (1) voted aye
Harrison County (2) voted absent
Pass Christian voted aye

The motion to adjourn passed.

..‘
nJCOeéunty Utility Authority2/

Harrison County-Utility Authority
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